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ASSIGNMENT
IMPORTANT NOTICE
This document presents a fictitious scenario. It has been produced solely for the purpose of this
exercise. All references to existing countries, international organisations, private companies,

departments and their representatives, etc. have been invented purely as examples. Any views

expressed should not be taken to represent the opinions of those bodies or persons. When dealing
with the assignment, candidates should therefore rely mainly on the information presented in the
exercise, even if additional information from other sources can be used when responding to
questions.

For this exercise, you are an administrator and you have been asked to replace a colleague, Charlie Aras, and

take over his role as a focus group member with a view to advising the Directorate-General for Technology

and Communication (DG TECCO).

At the next meeting, the focus group needs to complete the assignments set out below in order to be
able to provide feedback to the Director of DG TECCO:
•

Propose effective measures to tackle the unequal levels of use being made of Artificial

•

Propose effective measures to tackle the impact of AI in exacerbating overtourism.

Intelligence (AI) technologies among European Union (EU) travel agencies (TAs).

The document describes several situations in a given workplace. The material you need is included in this

booklet. It comprises a number of emails, reports and other information on challenges arising from the
increasing use of AI in the EU tourism industry. You will also find information regarding the staff, the

workplace, and other relevant matters.

It is important that you accept the simulated situation as it is presented to you. You may rearrange the
documents in any order you wish and include remarks, make notes as necessary or add other documents,
and have them available with you during the interview.

The SCBI is designed to assess the following competencies: Learning & Development, Working with Others,

and Leadership. You do not require any previous knowledge to deal with the assignment or to answer the
questions. This exercise chronologically is placed prior to the focus group meeting. The examiner is the
assistant of Jamie Andrews, Director of DG TECCO. This person will interview you for approximately

30 minutes, based on a semi-structured script.

Please note:
Today is Monday, 1 June 20XX
Last year was 20XX-1, next year will be 20XX+1
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ABBREVIATIONS USED
AI
CHPA
DG
DG BUD
DG ENT
DG INNO
DG TECCO
ETC
ETO
EU
FPI
MS
NTAF
SME
SMTA
TA

EPSO

Artificial Intelligence
Consumer and Hospitality Protection Association
Directorate-General
Directorate-General for Budget and Government Finances
Directorate-General for Entrepreneurship and Employment
Directorate-General for Innovation and Growth
Directorate-General for Technology and Communication
European Travel and Tourism Council
European Tourism Organisation
European Union
Framework Programme for Innovation
Member State
National Travel Agencies’ Federation
Small and Medium-sized Enterprise
Small to Medium-sized Travel Agency
Travel Agency
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BACKGROUND INFORMATION
The Directorate-General for Technology and Communication (DG TECCO) is responsible for developing a
digital single market with the goal of generating smart, sustainable and inclusive growth in the European
Union (EU). A critical facet of the digital single market strategy is to ensure that EU Member States (MS)
occupy a leading position in the development of Artificial Intelligence (AI) technologies, platforms and
applications.
AI systems display intelligent behaviour by analysing their environments and performing action to achieve
specific goals. Although the EU has not invested heavily in AI in the past, it does recognise the
game-changing nature of AI technology.
This is particularly true in the EU tourism industry. If tourism is to maintain its status as an important driver of
social and economic development, it is inevitable that the industry will be reshaped by AI developments.
Although AI is still in its infancy in tourism, its effects are already starting to be felt throughout the industry.
An enormous increase in the implementation and use of AI across the industry has been predicted, given the
wide-ranging potential it offers. Companies engaged in tourism-related activities can look to leading sectors
in AI use, such as the telecommunications and financial services sectors, for best practices and knowledge on
AI technologies and their many uses.
AI applications can already make accurate predictions regarding people's travel choices, which in turn can
help make marketing processes much more efficient. In addition, the emergence of AI applications that make
it possible to (a) personalise services and (b) manage consumer needs more effectively has had a positive
impact on consumer experience and retention. Up-to-date and accurate information relevant to an individual
consumer's needs is often the key to satisfying that consumer's demands; AI technology allows many
processes to be completed more quickly.
The major impact that increased AI use is having on EU tourism has also created a number of challenges. A
strategy to encourage widespread implementation of AI technologies in the tourism industry needs to be
developed. The first step in this process needs to be to identify the potential challenges that may arise and
determine how these might best be tackled.

EPSO
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Welcome Mail
DG TECCO
MESSAGE
New

Reply

Reply All

Forward

Delete

Move

WELCOME
From
Date
To

Attachment

Jamie Andrews, DG TECCO
Monday 01/06/20XX
Charlie Aras

European Commission Communication

Dear Charlie,
It has been decided that you will participate in a focus group. DG TECCO has tasked this focus group

with proposing effective measures to (a) tackle the unequal levels of use being made of AI
technologies among EU travel agencies (TAs) and (b) tackle the impact of AI in exacerbating

overtourism.

A number of stakeholders have already shared their opinions on the subject, i.e.:
•
•
•
•
•
•

The Consumer and Hospitality Protection Association (CHPA)

The European Travel and Tourism Council (ETC)

The National Travel Agencies’ Federation (NTAF)

Directorate-General for Entrepreneurship and Employment (DG ENT)
Directorate-General for Innovation and Growth (DG INNO)

Directorate-General for Budget and Government Finances (DG BUD)

I expect you to read the opinions of the above-mentioned parties and pay close attention to what
these stakeholders have to say; use their input to help form your own opinion, and take their advice
into account when formulating your recommendation. A communication from the European
Commission is also attached to this email.
Kind regards,
Jamie Andrews
Director
DG TECCO

EPSO
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Communication from the Commission
to the European Parliament
15/05/20XX

AI use in EU tourism
New technologies are transforming European industries all the time, with the most recent evolution being
the emergence of AI. Various DGs have set up focus groups to develop new policies in line with this
evolution. In the short term, Commission policies will centre on the tourism industry, where an enormous
increase in the implementation and use of AI is predicted in the near future.
The AI adoption rate is highest among TAs that have already invested heavily in technological
developments in the past. This trend is set to continue. For TAs that do not invest in new technologies
as they emerge, catching up with the early adopters becomes increasingly difficult as the technology
gets more complex. The Commission therefore wants to develop a strategy that not only encourages
AI use in the EU tourism industry but also tackles the problem of the expanding gap in profitability and
competitiveness between early and later AI adopters.
Increased use of AI applications in the tourism industry has led to dynamic pricing, AI-driven
marketing, the use of travel bots*, etc. These developments have resulted in reduced travel costs, more
accessible information and simplified holiday-booking processes. The interaction of these factors is
predicted to play a significant role in the exponential growth of mass tourism in the near future. With
more people than ever before taking the opportunity to travel, the budget tourism sector is growing in
both size and importance.
Currently, the average number of international tourists visiting destinations in the EU rises by 5 %
annually, a figure which is expected to double within the next five years as a result of developments in
AI. The problem of overtourism, which is already making a significant impact on (a) resident wellbeing,
(b) tourist experience and (c) the local ecology in European destinations such as Falconhaven and
Greenhill, is expected to become even more severe as the level of AI use in the industry increases. The
Commission is currently examining suitable measures to alleviate overtourism in Falconhaven and
Greenhill, which, if successful, can then be implemented in other areas facing similar problems.
*A travel bot is a computer program that can answer common queries, assist in the booking process and provide

easy access for customers to their travel information.

EPSO
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FALCONHAVEN SUNDAY
Recent

World

Economy

Newspaper

Environment

Technology

Tourism

EUROPEAN TOURISM: A VICTIM OF ITS OWN SUCCESS?
Sunday, 16 May 20XX

Recent developments and threats
Europe's

booming

tourism

industry

is

changing, and market researchers warn that

digital exclusion (which creates and deepens

economic differences between TAs) will have
a major impact on agencies’ ability to remain

competitive in the tourism market. The EU
grants educational vouchers to companies

that want to update their technological
knowledge in line with the digital single
market strategy.

According to tourism experts, the latest

figures illustrate a growing gap between TAs

Local news
The series of demonstrations being held by
residents of Falconhaven in protest against

the negative impact of the throngs of tourists

visiting their city has recently taken a more

that were among the earliest AI adopters and

dramatic turn, with human walls being

they offer for increasing productivity, the

passengers from disembarking.

those that were not. Given the possibilities

likelihood is that AI-driven applications will

tend only to widen further the growing
productivity and revenue gap that exists
between TAs that currently use AI extensively

in their operations and those that do not.
How can this gap be bridged? One possibility

would be for TAs with more developed AI to

share their software and infrastructure with
those lagging behind them.

formed in an attempt to prevent cruise ship
According

to

a

local

dockworker,

an

“ever-increasing number of tourists stream
into the city from cruise ships every day
throughout the summer. They all arrive at the

same time, but they stay in the city for only a
couple of hours before continuing their

cruise. During their short time in Falconhaven,

they all want to visit the city's highly popular
museums and historical buildings, which
makes

the

city

centre

overcrowded at peak times.”

uncomfortably
Brian Lewis
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www.fatamorgana.com

HOME

ABOUT US

BOOKING

NEWS

17/05/20XX

With summer fast approaching, are you still trying to make up your mind about
where (or where not) to visit during your holidays? To help you make your

decision, we have provided a quick overview below of the places you might want
to avoid.

Falconhaven
Falconhaven, the capital of MS Pestraco, is a
large city with a very attractive harbour.

Tourists from cruise ships pour into the city in
vast numbers every summer. Another major
category

of

tourists

are

the

groups

of

schoolchildren that arrive by bus or train
throughout the school year. With so many

tourists all year round, perhaps this is not the

ideal destination for anyone hoping to soak up
some culture in serenity.

Greenhill
A third of MS Niaima's nine national parks are

situated in the province of Greenhill. Tourists
come in search of adventure (diving in lakes,

hiking in the mountains) and to enjoy its
natural beauty (waterfalls). Greenhill’s high

season is the summer, as its winters are too
cold for outdoor activities.

Greenhill was also the location for the iconic

film “Sunset at Greenhill”. Tourists often book

into mountain cottages or home-share with
Falconhaven's popularity among tourists is

based on the many unique historical buildings
and museums in the heart of the city. Visiting

school groups usually eat in restaurants and
stay in tourist accommodation located close to
these attractions, which means the city centre
is often densely packed with tourists.

locals.

Although equally attractive areas can be found

nearby, Greenhill remains the country's most
popular tourist destination by far. However, the
concentration of tourism in this province has

led to overcrowding, with adverse effects on

local infrastructure, natural resources and
culture. If what you long for is a relaxing
holiday, this is definitely not the place for you.
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Mail Message
DG TECCO
From:
To:
Date:
Subject:

Martha Da Costa
Charlie Aras
02/06/20XX
Meeting arrangements

Dear Charlie,
I wish to inform you that I will provide support in organising the focus group meeting. I must admit that it is
the first time I have to do something like this and I am a bit confused on how to book meeting rooms and

to whom I should send invitations. I tried to contact Sofian but he is not responding to my mails and, when I
called him, he hung up the phone on me. I am a bit frustrated because of this situation. What should I do?
Thanks a lot.
Best regards,
Martha

EPSO
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Mail Message
DG TECCO
From:
To:
Date:
Subject:

Sofian Fernandez
Charlie Aras
03/06/20XX
Annoying e-mails

Dear Charlie,
I have been getting a lot of e-mails from Martha, the colleague who recently joined our team. I replied to

her first e-mail explaining that I am currently too busy to deal with her queries and that I will get back to her
whenever I can. However she will not stop sending me e-mails and she even puts the Head of Unit in copy!

If that was not enough, she interrupted me during a meeting yesterday when I had to ask her to be quiet. I

do not like to be rude like this, but I do not know what else to do. Being part of this team does not mean

that I have to do everything myself! Please deal with this as I am not willing to get back to her anytime soon.
Best regards,
Sofian

EPSO
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Mail Message
DG TECCO
From:
To:
Date:
Subject:
Attachments:

Janik Kurtis
Charlie Aras
03/06/20XX
Other communication
Meeting_minutes_AI-development-in-tourism.pdf

Dear Charlie,
Please find attached the minutes of a meeting I attended last month, as they might help you with the
subject matter of the focus group. I must say that I expect some tensions to arise because of the
disagreements between the stakeholders who will be there, so keep that in mind when you approach them.

By the way, you know that I was supposed to coordinate the focus group meeting, but I will be away for the

next four weeks because of a mission. I am afraid, therefore, that you will be on your own.
Kind regards,
Janik

EPSO
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Meeting Minutes 1/2
DG TECCO

Date and time: 18/05/20XX 9.00-11.00
Attendees:
Members of the ‘AI development in tourism’ working group
Topics:
Technological divide; overtourism
Technological divide between travel agencies
•

AI use in many tourism-related businesses is still very limited. There may therefore be a lot of value in

providing innovation funding to TAs that currently make little-to-no use of AI-driven applications, as

this would make it easier for them both to secure the capital they require and to gain access to the
AI technology and expertise they need to be better equipped to compete on the tourism market.

•

More and more EU companies (from various industries) that want to invest in digital innovation now
seek funding under the 2025 Framework Programme for Innovation (FPI).

•

The emphasis must be placed on tackling the technological divide among existing TAs. Attracting
new TAs or lowering entrance barriers is not a priority as the tourism market is already saturated.

•

A lack of knowledge, technical know-how and self-confidence are the main reasons why many
tourism industry players depend on intermediaries.

•

Compared with small to medium-sized travel agencies (SMTAs), larger TAs have access to more and

better-structured data and are more likely to have employees who possess strong technical skills and

who are able to engage AI suppliers successfully. A possible option could therefore be to provide
innovation funds only to SMTAs.

Increase in overtourism due to the predicted increase in AI use
Types of measures for controlling overtourism
•
•

Demand-side measures focus on influencing tourist behaviour to control overtourism.

Supply-side measures focus on managing tourist attractions or tourism-related businesses to control

overtourism.

•

Whether demand-side or supply-side measures are required depends on various factors. A lot of

thought must be given to determining the best type of measure for a particular destination, as one
type of measure may have little or no effect in an area where it is the other type of measure that is

actually required.

EPSO
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Meeting Minutes 2/2
DG TECCO
Best practices in other EU destinations/organisations
Demand-side measures
Dahu city
Dahu city has introduced a ticketing system that sets a maximum for the number of visitors allowed to
visit the most popular tourist attractions in a given timeslot. Tickets can be booked online.
Chanii harbour
Chanii harbour has implemented a ‘weighted bidding’ system. When planning their cruise itineraries (i.e.

before TAs can sell any tickets to tourists) cruise operators must bid to be allowed to dock in Chanii.
Bidders must first indicate the date on which they want to dock and then provide certain details — size of
ship, number of passengers, etc. They also need to provide passenger data gained through target market

analyses; for example, passenger interests and how much money they spend on average when ashore.
These are all fixed parameters, and each has a specific value and weighting factor in the bidding formula.

Bidders also have to submit a financial bid. Taken together, all parameters result in a final points total (up

to a maximum of 100). All interested bidders are then ranked according to their points, and all are free to

increase their financial bids during the bidding process in order to achieve a higher ranking. Only the two
ships with the highest number of points for a particular date will be allowed to enter the dock that day.
Supply-side measures
Guaconga province

The government of Guaconga has passed a law to limit the amount of accommodation available to
tourists by banning new hotels and regulating the number of rooms for rent. In this way, it has succeeded
in reducing the number of tourist beds available by 20 % compared with the previous year.
Kirkey city
Kirkey has many attractive historical buildings, but not all of them are equally popular or famous. For this

reason, the city decided to rebrand and widely promote a previously little-known castle near the city
centre, which now attracts many more tourists under its new name, "Kirkey Castle".
Akia province
Akia has improved its transport infrastructure to enable tourists to visit places outside the capital, where

accommodation could be clustered and connected.
Fata Morgana Travel Agency

To combat overtourism at popular destinations, the Fata Morgana TA has started proactively to suggest
similar but less popular destinations to consumers, all of whom seemed very open to such suggestions.

EPSO
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www.2025FPI.com

2025 Framework Programme for Innovation (FPI)
2025 FPI | About us | Achievements | Apply
What we do

Access to finance

The 2025 FPI provides innovation funds to EU

The 2025 FPI provides access to financing

innovation.

programme provides guarantees to financial

companies that want to invest in digital

institutions, e.g. banks, so that they can

Our mission
To provide EU companies (e.g. start-up tech
companies) with innovation funding so that
they

can

benefit

fully

from

the

new

opportunities being created in the digital era,
which

are

under the Loan Guarantee Facility. The

crucial

for

their

competitiveness and growth.

continued

provide more loan and lease financing to

companies selected for the innovation funds,
thereby

improving

the

bankability/investment readiness of funding

recipients and giving them faster and easier
access to financing.

Conditions
Companies are eligible to apply if they
 generate an annual revenue of at least €500 000


EPSO

have a proven track record of being willing to adopt technological innovations
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Mail Message

From: Sasha Pervanov
To:
Janik Kurtis
Date: 02/06/20XX
Subject: Upcoming meeting

Dear Janik,
I have been informed that the administration is going to insist on measures to which we are opposed. To be
more specific, I received a call from DG ENT which appeared to argue that the only reasonable measure that
could be adopted as a short-term solution was to call on Member States to increase entrance fees. Please be
aware that we are not willing to attend a meeting if such measures have already been decided in our
absence. The measures to be adopted should highlight the contribution of tourism to our societies and help
improve the ways it can be organised for the benefit of all. If we suspect that price increase measures are on
the agenda, this will be grounds for our Federation to withdraw from this meeting.
Regards,
Sasha Pervanov
Chairman of NTA Federation

EPSO
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Study excerpt 1/2

European Tourism Organisation

19/05/20XX

The predicted impact of AI on EU tourism
Technological divide among TAs

Difference in AI uptake
Large enterprises
vs SMEs (%)
400

300

300
200
100
0

7
All Industries

Tourism

Figure 1 AI use in Large Enterprises vs SMEs, December 20XX-1
Figure 1 shows that there is a 7 % difference in AI uptake between large enterprises and small and

medium-sized enterprises (SMEs) for all industries and a 300 % difference in AI uptake between large

enterprises and SMEs in the tourism industry.

Increased overtourism in Greenhill and Falconhaven due to the predicted rise in AI
use
Case study 1: Greenhill
•

The most popular tourist activities in Greenhill, e.g. hiking and diving, take place in the same areas in

which the local population go about their everyday lives. Therefore, measures designed to influence

tourist behaviour are not easy to implement, as locals could also be affected by them.

•

EPSO

Accessibility is the main reason why tourism in MS Niaima is concentrated in Greenhill Province.
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Study excerpt 2/2

European Tourism Organisation

19/05/20XX

The predicted impact of AI on EU tourism
Case study 2: Falconhaven
Given that most tourist attractions in Falconhaven (e.g. historical buildings and museums) are in

•

closed-off areas, it is easy to target tourist behaviour.

As most attractions in Falconhaven are visited by tourists only, local policymakers are in favour of

•

implementing demand-side measures.

Falconhaven

Rosedell

No of residents

875 327

893 219

No of tourists

73 150

14 630

Predicted increase in tourists in 20XX+2 (%)

15

3

Predicted increase in litter in 20XX+2 (%)

40

5

Table 1 Comparative study Falconhaven-Rosedell
Table 1 (above) displays the results of an interesting study carried out recently that compared two cities
in MS Pestraco.

THE PRICE EFFECT
Schoolchildren

Backpackers

TOURIST CATEGORY

Cruise tourists

0

25

50

75

INCREASE IN ENTRANCE FEES (%)

Figure 2 Predictive study price effect
Figure 2 shows that if entrance fees were increased by 50 %, the number of tourist visitors would
fall by 40 %. The European Tourism Organisation (ETO) therefore believes that increasing museum
and historical building entrance fees by 50 % could be an effective way of dealing with
overtourism in Falconhaven.

EPSO
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The opinion of the Consumer and Hospitality Protection Association (CHPA)
The CHPA believes that there must be better ways of handling the problem of digital exclusion than

providing innovation funds to TAs that have not yet adopted AI technologies to any great extent. If TAs were

able to apply for funds under the 2025 FPI, many more applications would be made, and the funding would

have to be spread across a larger number of companies. Furthermore, the CHPA is not in favour of providing

innovation funds only to TAs in MS where the use of AI is not yet widespread, as this would discriminate
against all other MS. The CHPA also warns that it could result in the industry relocating to those MS, which

would not be beneficial to economic activities in all EU MS. To ensure fair competition, TAs that have already
made efforts to optimise their processes through AI should be encouraged to share their AI infrastructures

with agencies that have not yet been able to do so.

The CHPA is aware that the predicted increase in AI use is likely to lead to even more overtourism in

Falconhaven, but it does not believe that higher prices are the best way to combat the problem. According to

a recent ETO study, increased entrance fees would lead to an overall decline of 40 % in visitor numbers and

to a 75 % decline in school-age visitors, for whom a trip to see a museum or historical building would
become unaffordable. Such a dramatic decrease in tourists during the school year could have an extremely

negative impact on the local economy and could potentially result in redundancies. The CHPA is in favour of

introducing a ticketing system that uses specific time slots to ensure a better spread of tourist numbers
throughout the entire day. This would also have a positive impact on litter management, thereby improving

the tourist experience. On the other hand, implementing a weighted bidding system for cruise ships at

Falconhaven would not solve the problem of overtourism effectively, as tourists could instead decide to use
other means of transport (cars, buses, etc.) to visit Falconhaven, thereby creating even more traffic, parking

and pollution issues.

The CHPA fears that increased AI use in the tourist industry will exacerbate the overtourism issues already
affecting Greenhill. The majority of tourists who want to visit Greenhill are either adventure seekers (hikers

and divers) or nature lovers, i.e. people who have little interest in visiting crowded tourist hotspots. The CHPA
therefore believes that promoting less popular, but equally attractive, areas could be an effective way to

overcome overtourism in Greenhill while at the same time ensuring a positive outcome for the tourists

themselves.

EPSO
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The opinion of the European Travel and Tourism Council (ETC)
Given that innovation funds require a huge investment and do not generate an immediate return, the ETC is
not in favour of providing innovation funds to TAs that do not currently use AI extensively. In any case, the

ETC thinks that this would be difficult to achieve, given the sizeable administrative workload involved; for
example, formulating application criteria and handling applications. Moreover, a decision would be needed

on what body or organisation should be responsible for this. On the other hand, TAs that already make
extensive use of AI applications should share their AI platforms with TAs that lack such technology, as this

would lower the entrance barriers to the market for new or recently established TAs. The EU could advise
national governments to provide tax incentives as a way to encourage TAs with more developed AI to share
their platforms.

The expected increase in AI use carries with it the threat of greater overtourism in Falconhaven, but the ETC

does not believe that increasing museum and historical building entrance fees will solve the problem. Such

attractions are high on the wish lists of most tourists, many of whom want to visit them at all costs. Studies

suggest that higher prices would result in only a 7 % decline in cruise ship tourist numbers, which means that

such a measure would do little to mitigate overtourism during the summer season. To combat overtourism,

the ETC believes that measures should be introduced to manage the influx of tourists at the harbour more

efficiently, as this would then make a ticketing system far more effective. The ETC is in favour of introducing a

weighted bidding system for cruise ships in Falconhaven. One of the criteria taken into account is how much

the passengers actually want to visit a destination, so any cruise ship tourist who really wants to visit
Falconhaven will still be able to do so. Other cruise ship tourists for whom Falconhaven is just "nice-to-have"
on the itinerary will probably not make the effort to visit Falconhaven by any other means.

The ETC advises against trying to limit the amount of guest accommodation available in Greenhill, as doing

so would be effective only if new regulations with associated penalties were in place. Greenhill is not
comparable with Guaconga, where policymakers were able to ban the establishment of new hotels and

reduce the number of rooms available. However, given that most tourists in Greenhill stay in mountain

cottages or arrange to home share with locals, imposing an accommodation limit would be difficult, and
monitoring compliance with it would require much time and effort.

EPSO
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The opinion of the National Travel Agencies’ Federation (NTAF)
The NTAF does not believe that encouraging TAs that are already making extensive use of AI technology to

share their AI platforms is the best way to tackle the problem of digital exclusion. Given that the TAs that

make the most use of AI are often also the largest, they are already restricted by competition laws on market

share. The NTAF fears that asking these TAs to share their platforms would remove any incentive for them to

invest further in innovation, at a time when tourism in MS where the use of AI is not yet widespread is highly

dependent on them. The issue should therefore be approached differently, by providing innovation funds to

non-early AI adopter TAs. However, the NTAF is opposed to making such funding available to SMTAs in all

EU MS — so many TAs fall into this category that there would be too many applications to handle. The NTAF

believes that eligibility for funding should be based on location rather than size. Given that they find it much

harder to access the expertise, capital and AI infrastructure required to promote their services and develop

suitable tools for attracting new target groups, TAs in MS where the use of AI is not yet widespread should

receive funding to enable them to overcome their current disadvantages.

Regarding the growing overtourism problem that is expected to accompany the projected increase in AI use,

the NTAF is concerned that museums and historical buildings in Falconhaven will still experience peak visitor

hours even if entrance fees go up. This means that the noise and litter nuisance for locals will still be

concentrated at specific times of the day. The NTAF’s marked preference would be to introduce a ticketing

system, such as the one in Dahu, as this would force tourists to visit other sites whenever a tourist attraction's
visitor limit for a particular timeslot had been reached. This could help breathe new life into currently
neglected areas, enabling them to profit from tourism and creating a new revenue stream to cover the cost
of introducing such a system.

To combat overtourism in Greenhill, the NTAF supports the idea of limiting the amount of tourist

accommodation available. This will result in lower tourist numbers, since only as many tourists as there are

beds can actually spend the night in the province. On the other hand, the NTAF is not in favour of promoting

less popular places. For example, while nearby Violethedge may well be an attractive alternative to Greenhill,

its limited accessibility could be a major barrier to opening it up as a new tourist destination.
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The opinion of the Directorate-General for Entrepreneurship and Employment (DG ENT)
DG ENT argues that innovation funding should be made available to TAs that do not currently make much

use of AI, as it believes that sustainable evolution in the long term is more important than ensuring a quick

return on investment. In any case, as AI technology development accelerates exponentially, it will take less
and less time for TAs to begin reaping the benefits of using AI. DG ENT is opposed to providing innovation

funds only to TAs in MS where the use of AI is not yet widespread, as TAs with low digital access also exist in
MS where the use of AI is widespread. The funding should be provided only to SMTAs, given that the current
AI adoption rate among large TAs (500+ employees) is as much as 300 % higher than among smaller

agencies, which highlights the large gap between larger and smaller TAs. Moreover, large TAs enjoy

advantages of scale, i.e. after all fixed-cost investments have been made, large TAs generate much higher
returns than SMTAs. Therefore, eligibility for innovation funding cannot be extended to any large TAs, even

those located in MS where the use of AI is not yet widespread, as this would serve only to widen the current
gap.

DG ENT is aware of the overtourism issues currently affecting Falconhaven and Greenhill. The fact that all

cruise ship passengers disembark at Falconhaven harbour at the same time and are on shore for only a

couple of hours makes it difficult to spread their visits across different timeslots. Therefore, a ticketing system

would do little to help. DG ENT is convinced that increased entrance fees are the most effective measure for

lowering visitor numbers, as doing so would reduce the current figure by almost half. DG ENT also supports
the idea of weighted bidding for cruise ships, given that passenger data will be taken into account, thereby

ensuring that only the cruise ship passengers that will be of most benefit to the local economy will still be
able to enter Falconhaven. In any case, DG ENT recommends limiting the number of cruise tourists who visit

Falconhaven, given that much more income is generated from tourists who arrive by other means of
transport and who therefore spend more time in the city.

DG ENT believes that greater promotion of currently less popular areas (Violethedge, for example) would be

one way to tackle overtourism in Greenhill. Many other picturesque areas could also benefit from increased

tourism and tourist-related activities. DG ENT suggests establishing a new tourism route (comparable with

that in Akia). Improving the transport infrastructure could bring tourists to less-visited places, where

accommodation could be clustered and connected.
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The opinion of the Directorate-General for Innovation and Growth (DG INNO)
DG INNO agrees with helping TAs that do not yet use AI to any great degree. AI qualifies as a digital

innovation, so TAs should be eligible to apply for the digital innovation funding available under the 2025 FPI.

Larger TAs should not be required to share their AI-driven software, infrastructure and tools with others, as
all the risk and uncertainty associated with innovation would then be borne by just a few players in the
industry. Moreover, future innovation in tourism would then depend on the work done by these same few

players, whereas the goal should be to ensure that innovative developments can come from any company —

large or small — involved in tourism throughout the EU. Innovation funds should not be provided to SMTAs

only, since AI use in large companies is only 7 % higher than in smaller companies – an insignificant

difference. However, DG INNO agrees with providing innovation funds to TAs located in MS where the use of

AI is not yet widespread, as they are in far greater need of assistance than their counterparts in MS where the

use of AI is widespread. Moreover, given that most TAs in MS where the use of AI is not yet widespread are
SMTAs, the bulk of the funding will end up in the hands of smaller agencies (even though some bigger ones

will also benefit).

Though it realises that overtourism is predicted to increase in Falconhaven, DG INNO views the proposal to

introduce a weighted bidding system to limit the number of cruise ships docking in the city's harbour as
unacceptable. Given Falconhaven's dependency on cruise tourism during the summer, weighted bidding

would result in the city losing a huge number of tourists. All tourist attractions in the city suffer from

overcrowding during peak hours. Increasing entrance fees is not an effective way to combat overtourism, as
there will always be busy and less busy times of the day, regardless of price; for example, museums are

always busiest in the afternoon, as this is when the majority of people choose to visit them. However, a
ticketing system would distribute visits across different timeslots throughout the day, resulting in less
overcrowding. Given that most of Falconhaven's attractions are high on the wish lists of tourists, the majority
will still visit them, so the impact on tourism revenue will be minimal.

Regarding overtourism in Greenhill, DG INNO fears that limiting the amount of guest accommodation

available would force more tourists to camp in the wild, which would inevitably result in environmental
damage. Promoting less popular areas would be a better solution: the area around Violethedge, for example,
is full of suitable places for establishing official camping sites, which could attract lots of tourists and help
generate increased tourism revenue.
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The opinion of the Directorate-General for Budget and Government Finances (DG BUD)
Given that the EU TAs that already make extensive use of AI have all invested heavily in developing and

optimising their AI infrastructures, DG BUD wonders what incentive — if any — there is for them to share
their infrastructures with other agencies, as doing so would mean that they lose the competitive advantages

gained from such investments. Moreover, these TAs would also remain responsible for maintaining and

updating all shared platforms and applications. Making innovation funds available to TAs that currently make

little or no use of AI would be a feasible solution, given that the 2025 FPI's Loan Guarantee Facility provides

financial institutions with guarantees to enable them to provide more loan and lease financing to TAs.

However, DG BUD is opposed to providing innovation funds only to TAs in MS where the use of AI is not yet

widespread, given the disappointing results achieved in 20XX-1, when an attempt was made under the

Health Development Programme to provide greater technological access to organisations operating in the
health sectors of MS where the use of AI was not yet widespread: most of the available funding went to the

largest hospitals, which were better able to submit successful applications. Despite the large number of TAs
in the SMTA category throughout the EU, DG BUD believes that the number of applications to be processed

should still be manageable, as TAs need to meet two specific requirements before they are eligible to receive

funding under the 2025 FPI: they must (a) generate an annual revenue of at least €500 000 and (b) have a
proven track record of being willing to adopt technological innovations.

DG BUD fears that increased AI use in the tourist industry will exacerbate the overtourism issues already

affecting Falconhaven. A ticketing system would not only require a huge investment but would also create a
lot of administrative work to ensure that all tickets were distributed correctly to tourists in advance of their

visits. DG BUD points out that a significant proportion of Falconhaven's visitors are budget tourists.

Increasing entrance fees for the city's major tourist attractions could make it a far less attractive place for

many tourists in this category, and could therefore prove to be a very effective measure for overcoming

overtourism problems. DG BUD strongly supports the weighted bidding option, especially as cruise ships are

a major source of marine pollution. If fewer cruise ships are allowed to enter the harbour, marine pollution
levels in Falconhaven will fall.

Regarding overtourism in Greenhill, DG BUD worries that promoting areas that are currently less popular, e.g.
Violethedge, and which are not yet ready to deal with the levels of tourism experienced in Greenhill, could

result in a supply and demand imbalance.
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